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Agenda 
I. Introduction 
I I . W hy Summer R eview?
I I I . Pillar of Prayer 
IV . Pillar of H ospitality
V . Pillar of Service
VI . Pillar of Formation 
VI I .Questions 



International Catholic Stewardship Council 

http://catholicstewardship.com/events/icsc-annual-conference/

http://catholicstewardship.com/events/icsc-annual-conference/


Why Summer 
Review?

I thought we were supposed to 
take a break!?

M ore time!

M inistries take a break- “year end”

Best yearly practice 

Internal and external review 

V iew perspective from Priest to Pew 

E xperimental time of year 

Better prepared for a strong fall



The Four Pillars 



The Pillar of Prayer



We grow as disciples who are committed to prayer — in dividual  an d 
com m un al  pr ayer ,  publ ic an d pr ivate pr ayer . T hr ough pr ayer  we ar e 
in vited to dr aw clos er  to Jes us  an d to im itate H im  in  our  dai ly  l ives . 

W hi le E uchar is t i s  cen tr al  to our  s pir i tual  l i f e,  other  pr ayer  
oppor tun ities  ar e m ade avai lable.

Pillar of Prayer 



How do you help your parishioners find their 
voice in prayer?



Some stats on prayer...
Among American adults 79% have prayed at least once in the past three months. 

(https://www.barna.com/research/silent-solo-americans-pray/) (https://www.pewforum.org/religious-landscape-study/frequency-of-

prayer/) 

https://www.barna.com/research/silent-solo-americans-pray/
https://www.pewforum.org/religious-landscape-study/frequency-of-prayer/




Checklist 
The Mass and Sundays...Do we prioritize in our conversations, meetings, etc. 

Are there opportunities for people to L E AR N  about the M ass? ( R C IA, C urrent, N ew)

Do ministries pray before meetings?

Any H oly H ours? Adoration classes?

Book of gratitude or prayers readily accessible? I s prayer offertory readily accessible?

E ncourage L iturgical M inistry: witness stories, training, etc. 

Prayer to keep others connected: T ravelers prayers, prayer line, online prayer wall



The Pillar of Hospitality



We strive to extend a warm, hospitable and loving welcome to all 
who join  us  in  wor s hip,  s er vice,  s tudy,  s ocial  or  in  tim es  of  per s on al  

n eed. 

W e as s is t our  par is h  com m un ity  in  pr es en tin g a vis ible s ign  of  
Chr is t’ s  lovin g k in dn es s  in  al l  we do.

...I t  i s  the act of  r eceivin g an d s har in g God’ s  love f or  each other . 

Pillar of Hospitality 



What would it look 
like if I were a...

New Parishioner

M inistry L eader

G uest

L ong-term parishioner

Youth 

Young adult 

C ouple ( w/kids or none)  



“Do not neglect hospitality, for through it some have unknowingly entertained angels.”

( H ebrews 13:2)  



Checklist 
Do NOT have a narrow definition of hospitality: NOT just a donut brigade!

N ew Parishioner process in place?

W hat do entrances look like around the parish? M aterials?

Do you have greeters? U shers trained?

Are your ministries prepared/trained in welcome and hospitality? 

W hat does the front office look like? C all your parish! 

Are there best friends in the pews? Does the priest, leaders, staff have friends? T hink of 
the Cheers song...



The Pillar of Formation



We strive to educate, form and sustain the stewardship way of life 
f or  al l  ages  thr ough f ai th  f or m ation  oppor tun ities  in  the par is h  an d 
s chool . W e s tr ive to be dis ciple s tewar ds  an d give good ex am ple as  
we par ticipate in  par is h  l i f e in  m in is tr ies  an d on  par is h  leader s hip 

team s . 

W e ar e open  to the con tin uous  con ver s ion  to a l i f e of  s tewar ds hip –
to s har in g what on e has  with  a lovin g,  gen er ous  an d gr atef ul  hear t .

Pillar of Formation 



Checklist 
Have you surveyed over the year? Could you focus group with the current leaders of 
those ministries or key volunteers? 

Surveyed the parish, taken a poll on faith formation topics? 

Are you including classes or resources on discipleship and stewardship? 

Do you offer parish missions, retreats, lay witness? 

R esources offered: Alpha, Divine R enovation, R ebuilt, Dynamic C atholic, Ascension 
Presents, E N DOW , W IN E , charism discernment, C hrist L ife

Are your faith formation event communicated effectively?



No money, no problem! 

Bring a friend and go o  
YouTube!



The Pillar of Service



We strive to be servant ministers to the need of our parish 
m em ber s ,  the wider  com m un ity  an d Chur ch. W e s tr ive to s er ve 

com pas s ion ately  thos e who ar e hur tin g or  in  n eed,  los t or  alon e,  or  
s uf f er in g in  an y way. 

W e give than k s  to God f or  al l  the gi f ts  we have r eceived an d we 
celebr ate the s pecial  even ts  in  the l ives  of  par is h ion er s .

Pillar of Service



Checklist 
Are your ministries supported by good communications, are they following up with 
new interested volunteers? 

Are you working off a framework? C orporal or Spiritual W orks of M ercy? 

Do you have service opportunities during Advent and L ent? 

Are ministries overlapping each other? 

I s there a community wide calendaring meeting? 

H ave you considered working with outside organizations? 



Ministry Succession Planning 
&

New Ministry Formation



Questions? 
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